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KEHO~CH
HO~T DQNGcAU L~C BQTHlJONG M~I DI~N TIT

I.MVC -VICH, Y NGHiA
- Thanh l(j.pCLB tnrc thuoc quan ly cua Doan thanh nien
- TI;lOsan choi, nghien ciru trai nghiern cho sinh VH~1llien quan d€n cac kien thirc cua nganh
thuong mai dien nr
- Giup sinh vien co g6c nhin thirc ti~n v~ hoat dong thuong mai di~n ill trong doanh nghiep
II. CONGTAc CHuAN BI
1.H8 so m<rgian hang

STT Kenh ban hang
H8 so mo' gian hang

Gian hang ca nhan Gian hang doanh nghi~p
Can circe cong dan

So dien thoai
1 Shopee Email Chua he)tro

Dia chi kho hang
Tai khoan ngan hang
Can circe cong dan Giay clnrng nhan kinh doanh

So di~n thoai So di~n thoai
2 Lazada Email Email

Dia chi kho hang Dia chi kho hang
Tai khoan ngan hang Tai khoan ngan hang

3 Facebook
Dang ban san pham tren trang

Chua he)tro
ca nhan hoac fanpage

Gifiy clnrng nhan kinh doanh

4 Zalo
Dang ban san pham tren trang So dien thoai/Email

ca nhan Dia chi kho hang
Tai khoan ngan hang

I
Giay chirng nhan kinh doanh

5 Tiktok
Dang ban san pham tren trang So dien thoai/Email

canh§.n Dta chi kho hang
Tai khoan ngan hang

2. Khao sat va danh gi~ uu, nhuQ'c di~m tren ca~ n~n tang ban hang trl}'c tuy~n ~/
2.1. Cac IOfli phi tren nen tang ban himg tr,!,ctuyen J



2.1.1. Shopee

Muc phi
STT Loai phi ban tren Shopee

Gian hang ca nhan Gian hang
doanh nghi~pI

1 Phi co dinh Shopee (Tinh tren gia trj donhang)
3%(B~t buoc)

2 Phi thanh toan Shopee (Tinh tren gia tri don
4%hang) (B~t buoc)

3 Thue cua phi van chuyen (Tinh tren phi v~n
10%chuyen) (B~t bU9C)

4 Phi van chuyen Nguoi mua chiu phi
5 Phi hom hang khi ngiroi mua khong nhan hang Shopee chiu phi

Chua he>troPhi hoan hang khi nguoi mua yeu can hoan6 Shopee chiu phihang

7 Phi g6i v~n chuyen Freeship Xtra (Khong bat
7%buoc)

8 Phi g6i van chuyen Freeship Xtra Plus (Khong
8%b~t buoc)

9 Phi g6i hoan xu cua Shopee (Khong bat buoc) 5%
10 Phi quang cao Shopee (Khong b~t buoc) 10-20%

2.1.2. Lozada
Muc phi

STT Loal phi ban tren Lazada Gian hang ca Gian hang
I nhan doanh nghi~p

1 Phi co dinh Lazada (Tinh tren gia tri dan
2.992% 2.992%hang) (B~t buoc)

2 Phi thanh toan Lazada (Tinh tren gia tri don
3.993% 3.993%hang) (B~t buoc)

3 Phi van chuyen Nguoi mua chiu Nguoi mua chiu
phi phi

4 Thue cua phi v~n chuyen (Tinh tren phi van
10% 10%chuyen) (B~t buoc)

5 Phi hoan hang khi nguai mua khong nh~n
Lazada chiu phi Lazada chiu phihang

6 Phi hom hang khi nguai mua yeu diu hoan
Nguai ban chiu phi Nguai ban chiu

hang phi

7 Phi quang cao/ti~p thi (Khong b~t bu<)c) M6 thea dqt cua M6 thea dqt cua
Lazada Lazada, v



2.1.3. Facebook

Mu-c phi
STT Loai phi ban tren Facebook

Gian hang ca nhan Gian hang doanh
nghi~p

1 Phi quang cao tren trang ca nhan khi sir
Theo d~ xu~t cua trangdung tai khoan ca nhan

2 Phi quang cao tren fanpage khi S1] dung
Theo d~ xuiit cua trangtai khoan ca nhan Chtra ho tro

3 Phi quang cao tren fanpage khi sir dung
Theo d~ xudt cua trangtai khoan business

4 Phi van chuyen Nguoi mua chju phi

5 Phi hoan hang khi nguoi rnua khong
Nguoi ban chin phi Ngtroi ban chiu phinhan hang

6
Phi hoan hang khi ngiroi mua yeu cau

Ngiroi ban chiu phi Nguoi ban chiu phihoan hang

2.1.4. Zalo
Muc phi

STT Loai phi ban tren Zalo
Gian hang ca nhan Gian hang doanh

nghi~p
1 Phi quang cao Khong co Theo de xuat cua trang
2 Phi v?n chuyen Nguoi mua chiu phi Nguoi mua chiu phi

3 Phi hoan hang khi nguoi mua
Nguoi ban chiu phi Nguoi ban chiu phikhong nhan hang

4 Phi hoan hang khi ngiroi mua yeu
Nguoi ban chiu phi Nguoi ban chiu phidu hoan hang

2.1. 5. Tiktok
Mire phi

STT Lo~i phi ban tren Tiktok
Gian hang ca nhan Gian hang doanh

nghi~p

1
Phi hoa hong co dinh(Tinh tren

Khong co 2%gia tri don hang) (B~t bU9C)

2
Phi giao dich(Tinh tren gia tri don

Khong co 4%hang) (B~t bU9C)
3 Phi quang cao Khong co Theo d~ xuat cua trang

4 'Thue eua phi v?n ehuyen (Tinh
Khong co lO%t~en phi v?n chuy€n) (B~t bU9C)

5 Phi v?n chuyen Nguai mua chiu phi Ngtrai mua chiu phi



6
Phi hoan hang khi nguoi mua

Ngiroi ban chiu phi Nguoi ban chiu phikhong nhan hang

7
Phi hoan hang khi nguoi mua yeu

Ngiroi ban chiu phi Nguoi ban chiu phic~u hoan hang

2.2. Nghla V{I thui voi nha nuoc (dp dung d6i vo! tizt ca cdc n€n tang ban hang tnrc tuyin)
Cac khoan phi tren san thuong mai dien tir va trang rnang xa h9i khong bao g6m thu<~thu

nhap ca nhan va thue doanh nghiep, Nguoi ban se phai tv thuc hien nghia vu thue voi nha mroc.
M.tfc thu~

STT Doanh thu Gian bang ca nhan (Thu~ Gian hang doanh
TNCN va GTGT) nghi~p (Tbu~ TNDN)

1 Duoi 100 trieu d6ng/nam Mi€n thue
20% (Tren t6ng loiTir I00 trieu d6ng tro 1.5% (Tren t6ng doanh thu2 nhuan hang nam)len/tram hang nam)

3.,Lua chon n~n tang ban hang true tuyen
- San thuong mai di~n tir: Lazada, Shoppe.
- Trang m~ng xa h9i: Facebook, Tiktok.
- Ban hang tn,rc ti~p t~i kho: Thong qua s6 di~n tho~i co su dVng Zalo.

III. TO CHUC TRIEN KHAI
1.DO'nvi t6 cbrrc: Phong Khoa hQc va HQ'Ptac Qu6c t~.
2. DO'Dvi d~ng chii tri: Doan thanh nien.
3. DAi tUQ'ng tham gia: Can b9, Giang vien va Sinh vien TruCYngD~i hQc Qu6c t~ Bic Ha.
4. Xac dinh san ph§m ban va sA IUO'Dggian bang cAn m6':'. .
STT Ten san pb§m sA lUQ'nggian bang N~n tang ban hang

? A A , , A , "5. Quy Glnb cbo san pbam: Thea bang ma ta san pham aznh kern
6. Quy~n dBi v6'i dAi tU'Q'Dgtham gia:
6.1. Quy€n d6i vO'inguili quan tri gian himg:

NgmJi quc'mtri gian hang chiu trach nhi~m quan trQng trong vi~c v~n hanh va phat tri~n
gian hang tn.rc tuy~n. Du6'i day la cac quy€n cua ngu<':Yiquim tri gian hang tren cae n€n tang ban
hang truc tuy~n.
STT Quy~n NQidung

Them, sua doi va xoa san pham tren gian hang
1 Quan ly san phfrm Quan ly thong tin chi tiet eua san pham, bao gom hinh anh, mo

ta va gia ca.

2 Quan ly don hang
Theo d5i va quim ly dan hang tir khaeh hang
Xae nh~n, xu 1yva thee d5i giao hang



3
Quan ly khuyen Tao va quan Iy cac chuang trinh khuyen mai, giam gia va iru diii
mai va giam gia Thirc hien cac chien luoc gia ca

I 4
Quan Iy Khach Theo doi thong tin khach hang va lich sir mua hang
Hang Tirong tac va h6 tro khach hang qua cac kenh lien lac

5 Quan Iy Thong Ke Truy c~p vao cac dO:lieu thong ke va bao cao ve doanh so ban
va Bao Cao hang, chi phi, va hieu suAtgian hang

6
Quan Iy Chinh Thiet I~p va quan ly chinh sach doi tnt, chinh sach v~n chuyen,
Sach va cac di€u khoan khac
, r

6.2. Quyen ilo; voi ngU'O'iqulin If gian hang:
Nguoi quan tri gian hang la ca nhan chiu trach nhiem quan ly va van hanh gian hang tren

cac n8n tang ban hang tqrc tuyen. Duai day Ia cac quy€n cua nguQi quan Iy gian hang tren cac
n6n tang him hang trllc tuyen.
STT Quy~n NQi dung

Quy6n Quim Ly Quyen quan Iy nen tang va gian hang trvc tuyen
I Thiet l~p cac chinh sach, bao gom chinh sach d6i tra, v~n chuyen,va ThietL~p

va gia ea
C6 quyen chap nh~n ho?c tir choi de xuat cua nguai muon tham

2
Quan Ly Nguai gia ban hang
Ban Kiem tra va dam bao ding nguaj ban tuan thu cac quy dinh va

tieu chu~n
Quim Ly Don Xac nh~n va theo d5i cac don hang ill nguai mua

3 Hang va Thanh ThlJc hi~n cac quy trinh thanh to{mva chia se Igi nhu~n theo th6a
T.oan thu~n

Quan Ly Khuyen
Thiet I~p chuang trinh khuyen miii va giam gia de thu hut khach
hang

4 Miii va Quang
Quan ly chien Iugc quang cao va th~pthi de Hing cuang doanh soCao
ban hang

6.3. QuyJn ilin vO'i ngU'O'itham gia ban hang:
-Nguai tham gia ban hang Ia ea nhan tham gia trvc tiep vao d€ ban san ph~m ho~c dich

V1J tren cac n6n tang ban hang trvc tuyen. Duai day Ia cac quy6n cua nguai tham gia ban hang
tren cac n6n Umgban hang trllc tuyen.
STT Quy~n NQi dung

1
Quy6n Dang San C6 quyen dang va quan Iy san pham tren gian hang
Ph~m va Thong Tin Them anh, ma ta, va gia ca cho san pham

2
Quim Ly Don Hang Xac nh~n va xu ly cae dan hang ill khach hang
va Giao Hang Quan ly qua tfinh giao hang va theo d5i tinh tr~g don hang

TU011gTae vai Khach
Tuong tac vai khach hang qua cac kenh nhu chat, email, va

3 di~n tho~i
Hang

Xu Iy khieu n~i va cung dip h6 trg khi can thiet



4 Quan L9 T6n Kho Theo doi hrong ton kho va bao cao ve tinh trang hang ton
Dam bao SlJs[n co cua san pham

Tuan Thu Chinh Sach Tuan thu chinh sach va quy dinh cua nen tang va gian hang
5 Cung cap thong tin chinh xac va day du ve san pham va dichva Quy Dinh

V\1

ThaIn Gia vao Chi€n Tharn gia vao cac chien hroc tiep thi va quang cao do nguoi
6

Liroc Ti€p Thi
quan 19gian hang thiet l~p
HQ'Ptac de tang hieu suat tiep thi va doanh so ban hang

IV. TO CHUC TUllC HQ:N
1.Quan Iy kho hang
1.1. Nh{ip hang
Buoc 1: D~ xu~t nhap hang bao gom:
- Bien ban d~ xu~t
- Danh sach san phfirn cAnnhap.
Btroc 2: Nh~n hang:
- Ki8rn tra hang thea bien ban d~ xu~t va danh sach hang hoa,
Burro 3: Nhap hang vao kho:
- Nhap hang vao kho va s6 quan 19kho (danh rna san pham de quan (9)
1.2.Xu/it hang
Buoc 1: Khi nhan duoc thong bao don hang nr cae gian hang thi t6 chuc dong gol thea demhang
duqc thong bao.
Buac 2: Dauh thong tin va dan rna hang len bao bi san ph~m da dong goL
Buac 3: Giao hang cho ben dan vi v~ chuySn, ghi phi~u xu~t kho va kY nh~n cua ngucri nh~n
hang. N~u dan hang khong thu9C gian hang (khach hang d~n l~y trlJc ti€p t~i kho ho~c giao hang
th~ng cho khach hang) till dan hang do vfrnphai dong goi, vi€t phi~u xu~t kho va thu ti~n tflJC
ti~p ho~c thu h9 thong qua ngucri giao hang.
2. Quan ly dong ti~n: Theo quy trinh thu chi nQi b9 da ban hanh
Luu y: Mue phi rut ti~n tit cae scmthuang mqi t1i~ntir

I N~n tang ban
Mfrc phi

STT Chu dQng rut ti~n tir san v~ tai H~ th8ng tl}'chuy~n ti~n tir sanhang
khoan ngan hang v~ tai khoan ngan hang

1 Shopee Il.OOOd/giao dich Mi€n phi (sau 14 ngay)

2 Lazada 4.400/giao dich Mi€n phi (sau 7 ngay)
3 Tiktok Mi€n phi Mi€n phi



3. Hach toan ltri oh~o
3.1. Tren san shoppe

Phi Thu~ cua Chi Gia
Gia

gian Phi v~n phi LVi
Thu@ ban

van ehuy~n phiv~n
ban nhu~n Gia banTen Don

S6 hang ehlJy~n sau
TT san Model vi hang thu@

phiim Hnh IU'Q'ng % % % % % %

I 2=1*% 3=1 *% I
4=3*% 5=1*% 6=1*% 7=1+2+3

8=7*% 9=7+8+4+5+6

3.2. Tren san Lazada
,

Thu~ GhiPhiGiii
gian Phiv~n cua phi Chi phi LQ'i

Thu@ ban
v6n ehuy~n v~n ban hang nhu~n Gia ban

Ten Don hang sau
TT san Model vi

sa ehuy~n thu~
phiim Hnh IU'Q'ng % % % % % %

1 2=1*% 3=1*% 4=3*% 5=1*% 6=1*% 7=1+2+3
8=7*% 9=7+8+4+5+6

3.3. Tren Sail Tiktok

Phi Thu@
Chi phi Gia

Gia
gian Phiv~n cua phi

ban LQ'i
Gia ban Thu@ ban

Ten Don
sa

v6n
hang ehuy~n v~n hang nhu~n sau

TT san Model vi ehuy~n thu@
ph§m Hnh IU'Q'ng

% % % % % %

1 2=1*% 3=]*% 4=3*% 5=1*% 6=1*% 7=1+2+3 8=7*
9=7+8+4+5+6 %

I'
3.4. Tren trang mqng xii h{Jiva t(li kho

'{\

Gia Phi
Phiv~n Chi phi LVi Gia ban

Ten van Quang
chuyen ban hang nhu~n Gia ban Thu@

sau thu~Don
S6 caoTT san Model vi

phftm Huh IU'Q'ng % % % %

1 2 3=1*% 4=1*% 5=1*%
6=1+2+3

7=6*% 8=6+7+4+5

<:
'-~

Noi nhan:.
BGH;
Quan doan;
Phong LTTT, CTSV;
Phong.ban, khoa, dan vi c~p 2
Sinh vien;
LUll UTN, LTTT D~og Dinh Vi~t



QUAN DoAN NAM TV LrEM

BCH lloAN TRUONG DHQT BAc HA
DoAN TNCS HO CHi MINH

BANG MD TA SAN pHAM
(Kern thea Ki hoacn s60-JNgay)SlhangJlnarn)JZ>7....j

STT Tieu chi rno ta NQidung
Ten san pham
Thirong hieu
Kich thuoc

1 Khoi IUQ'Ilg
Kho hang
Gioi thieu san pham
Hinh anh


